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PREFACE 

Strategic planning is an ongoing process that aims to achieve the goals of an 

organization in a competitive environment. The Strategic Planning and Deployment 

Document (SPDD) is created by analyzing current challenges and future opportunities. 

It lays out the direction for the organization to reach its objectives. 

The Strategic Planning and Deployment Document (SPDD) for our nursing college 

embodies our commitment to excellence and compliance with the standards set forth 

by esteemed bodies such as the Indian Nursing Council, Madhya Pradesh Nursing 

Registration Council (MPNRC), and Madhya Pradesh Medical Science University, 

Jabalpur (MPMSU). With a steadfast adherence to their norms, we ensure the highest 

quality of education and professional development for our students.  

During the formulation of the strategic plan and deployment document, emphasis was 

placed on engaging all stakeholders to encourage their active participation, which is 

crucial for the success of any organization. Careful consideration was given to 

outlining the implementation processes and establishing monitoring mechanisms by 

defining measurable targets aligned with desired outcomes. 

The institute's vision, mission, core values, and both long and short-term goals are 

shaped and influenced by various stakeholders (including management, Head of the 

Institution, Heads of Department, faculty, staff, industry partners, students, alumni, and 

parents) through SWOC analysis.  

Our institution boasts a robust organizational structure, facilitating effective 

decentralization of authority and delegation of responsibilities. This hierarchical 

framework serves as the backbone of our operations, enabling streamlined governance 

and efficient decision-making processes. 
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VISION- 

The Vision to focus on the all-around development of nursing students & empowering 

the nursing profession through integrated education, holistic healthcare services, and 

clinical research. 

 

MISSION  

The mission is to develop a dedicated; committed; service-minded nursing 

community with a passion for excellence in every field of their endeavors and to 

equip the trainees with exemplary and innovative education, practice, and research, 

that would result in improved health of populations locally, nationally, and globally. 

CORE VALUES-  

 Education Excellence: A commitment to providing high quality education and 

promoting academic achievement. 

 Diversity and Inclusion: Fostering a welcoming and inclusive environment that 

respects and celebrates diversity. 

 Respect and Integrity: Promoting honesty, integrity, and respect for all 

members of the college community. 

 Responsibility and Accountability: Encouraging a sense of responsibility for 

one’s actions and their impact on the community. 

 Teamwork and Collaboration: Promoting collaboration, teamwork, and a 

sense of community among students, staff, and parents. 

 Lifelong Learning: Instilling a love of learning and a belief in the importance 

of continuous personal and intellectual growth.  

 Citizenship and Social Responsibility: Encouraging students to be active, 

engaged citizens who contribute positively to society. 

 Innovation and Creativity: Fostering a culture of innovation, creativity, and 

critical thinking. 
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 Environmental Stewardship: Promoting sustainability and an awareness of 

environmental issues. 

 Health and Well-Being: Prioritizing the physical and mental well-being of 

students and staff. 

 Community Engagement: Building strong connections with the local and 

global community through service and outreach. 

 Cultural and Ethical Awareness: Instilling an understanding and appreciation 

of various cultures and ethical principles. 

 Personal Growth and Empowerment: Fostering an environment where 

students can discover and develop their unique talents and potential.  

 Safety and Security: Ensuring a safe and secure environment for everyone 

within the college. 

 Parental Involvement: Encouraging parents to be actively engaged in their 

child’s education and the college community. 

 Transparency and Communication: Maintaining clear and open 

communication channels between the institution and its stakeholders. 
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                                   INSTITUTIONAL STRENGTH 

 

Choithram College of Nursing, renowned as the oldest nursing college, has consistently 

demonstrated its commitment to providing quality education throughout the years. 

Central Location & Accessibility 

Located centrally with excellent access to public and personal transportation.  

The college is affiliated with a NABH, NABL & Nursing Excellence accredited, multi-

specialty, tertiary care hospital, providing students with extensive clinical experience. 

Promoting a decentralized work culture for efficiency. 

Academic programs are scheduled well in advance.  

Implements simulation-based learning to provide holistic and integrated training. 

Provides robust mental health support and counseling services. 

The institution possesses a dynamic, well-qualified, and experienced faculty committed to 

student success.  

The college serves a culturally diverse student population from across India, including 

representation from various social segments such as OBC, SC, ST, and underprivileged 

communities. 

In addition to the Indian Nursing Council curriculum, numerous certified value-added 

programs are offered. 

The college guarantees 100% placement for its students, with many securing positions at their 

parent hospital. 

STRENGTH, WEAKNESS, OPPORTUNITY, AND CHALLENGES  

(SWOC) 
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Facilities include well-equipped seminar halls, classrooms, laboratories, an auditorium, and 

a comprehensive library. The campus also features a solar power plant and embraces green 

initiatives. 

An effective teaching-learning process is supported by diverse learning materials and 

innovative methods. 

Hostel accommodations are available for both boys and girls. 

A Women Empowerment Cell and a dedicated Career Guidance and Placement Cell further 

support students. 

A dedicated Alumni Association, a Student Nurses Association, and extensive support for 

extracurricular activities provide platforms for students to showcase their talents and skills.  

Extension activities are conducted through the NSS,  

The college has strong systems for staff appraisal and rewards, academic scheduling, and 

grievance redressal.  

Various welfare schemes are in place for both teaching and non-teaching staff, fostering a 

supportive and inclusive work culture. 

Strong support for extra and co-curricular activities. 

Nurse-led Multidisciplinary Behavioural Intervention (MDBI) Clinic, Healthy Mother and 

Healthy Baby Cell (HMHBC). 

Effective Grievance Redressal and Women Empowerment Cell. 

Provides coaching and preparatory classes for exams like NCLEX-RN, IELTS, GRE, and 

other relevant tests. 

Participates in national education fairs and career expos to promote the institute. 

Partners with local NGOs and public health departments to extend healthcare services and 

education. 

Organizes faculty development programs and workshops on the latest trends and technologies 

in nursing.  

Promotes a culture of continuous learning through access to online courses, seminars, and 

conferences. 

Conducts regular mentor-mentee program. 

Providing a tiered fee structure with options for installment payments to increase revenue. 
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Conduct operational audits to streamline costs and implement resource-sharing strategies. 

INSTITUTIONAL WEAKNESS 

 Challenges in Research and Curriculum Development. 

 Limited Research and Interdisciplinary Projects: 

 There is a need to increase the number of research initiatives and interdisciplinary projects 

to enhance academic growth and innovation. 

 Many of our teachers are currently engaged in pursuing their Ph.D. degrees, which reflects 

their commitment to advancing their knowledge and expertise. 

 Our institution is in the process of securing memberships in the Board of Study and the 

Academic Council of our Parent University, which will enhance our academic governance 

and collaboration. 

 We are required to follow a pre-determined curriculum, which limits flexibility but ensures 

standardization and compliance with academic guidelines. 
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INSTITUTIONAL OPPORTUNIY 

 

 Research and Consultancy Initiatives: 

 Establish a dedicated research centre focusing on nursing and healthcare. 

 Collaborate with healthcare organizations to offer consultancy services in areas such as 

patient care, health systems management, and nursing education. 

 Secure grants and funding from government bodies and private organizations to support 

research projects. 

 Offer specialized training programs and workshops for healthcare professionals.  

 Rent out institute facilities such as conference halls, laboratories, and simulation centres to 

external organizations for events and training. 

 Develop online courses and certification programs for continuing education in nursing.  

 Cultivate Innovation and Start-up Culture: Create an innovation lab to support nursing 

students and faculty in developing healthcare solutions. 

 Partner with incubators and accelerators to provide mentorship and funding for nursing-

related start-ups. 

 Encouraging Students for Competitive Examinations and Higher Studies: Establish a career 

counseling cell to guide students on various competitive exams and higher education 

opportunities. 

 Facilitate scholarships and funding opportunities for students aiming for higher studies 

abroad. 

 Develop a robust marketing and outreach plan to highlight the institute’s achievements and 

programs. 

 Foster a culture of excellence and continuous improvement in academic and clinical 

training. 

 Attract Students from Across the Nation: Implement targeted marketing campaigns to reach 

potential students in various regions. 

 Offer scholarships and financial aid to attract talented students from diverse backgrounds. 
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 Conduct regular audits of facility usage to ensure optimal utilization of resources . 

 Upgrade and maintain laboratories, libraries, and other facilities to meet modern standards. 

 Enhance Quality Education through Faculty Training and Knowledge Upgradation. 

 Encourage faculty to pursue advanced degrees and certifications. 

 Form research alliances with private hospitals, pharmaceutical companies, and public health 

organizations. 

 Develop joint research projects with non-profit organizations focusing on community health 

and wellness. 

 Apply for collaborative research grants with international academic and research 

institutions. 

 Establish exchange programs for students and faculty with international universities.  

 Develop joint degree programs and curricula with renowned nursing institutions worldwide. 

 Promote interdisciplinary projects and courses that integrate nursing with other fields such 

as public health, management, and technology. 

 Encourage collaborative learning experiences with students from different disciplines. 

 Offer life skills training and personal development workshops. 

 Develop structured exchange programs to facilitate international learning experiences  by 

creating partnerships with global institutions and providing scholarships or funding support 

for participants. 

 By focusing on these strategic areas, the nursing institute can enhance its reputation, attract 

a diverse student body, and contribute significantly to the healthcare sector in Central India 

and beyond. 
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INSTITUTIONAL CHALLENGE 

Upgrading Infrastructure Without Government Funding 

 Develop alternative funding sources to finance infrastructure upgrades. 

Alumni Network: Engage alumni through fundraising campaigns and donation drives. 

Corporate Partnerships: Seek sponsorships and partnerships with corporations interested in 

healthcare and education. 

Grant Applications: Apply for grants from private foundations, international organizations, 

and NGOs. 

Administrative Delays as an Affiliated College with the Parent University.  

Implementation of digital solution. 

Attracting highly meritorious Students. 

Coping with Rapidly Emerging Technologies 

Collaborations with Foreign Institutions. 

Research Incentives: Provide financial incentives, recognition, and awards for research 

achievements. 

Time Allocation: Allocate dedicated research time for faculty within their workload. 
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STRATEGIC GOALS 

Succeeding comprehensive discussions and meticulous planning, guided by the mission and 

vision of the institute's quality policy, core values, stakeholder expectations, and SWOC 

analysis, the dedicated team at Choithram College of Nursing has established the 

institution's strategic goals-  

STRATEGIC GOALS 

  

1.1. Academic field

1.2. Infrastructure field

1.3. Administrative field

1.4. Teaching and learning field.

1.5. Curricular and Extra-curricular 
activities 

1.6. Student support and progression

1.7. Environmental sustainability 

1.8. Teaching and non-teaching 
empowerment 

1.9. Development of ECO system

1.10. Initiatives towards quality improvement



11 
 

STRATEGIC PLANNING 2018-2025 

Strategic planning for Choithram Nursing College involves setting clear objectives and 

outlining actions to achieve those objectives over a specified period. For Choithram College 

of Nursing, the strategic plan from 2018-2025 would cover several key areas: 

 

 

 

1. ACADEMIC FIELD 

Year 2018-25 

 

Strategic planning for the academic field at Choithram Nursing College from 2018-2025 

would focus on fostering an environment of academic excellence that ensures high-quality 

education, enhances research capabilities, and promotes continuous improvement in 

teaching and learning. 

 Review and update the nursing curriculum regularly to integrate the latest healthcare 

advancements and evidence-based practices. 

 Academic planning and preparation of Academic Calendar. 

 Development of teaching plan as per the Regulatory bodies and students. 

 Preparation of Lesson Plan, course plan, unit plan, and timetable. 

 Development of checklists for the nursing procedures. 

 Identification of slow learners at the beginning of the session and arrangement of 

Remedial classes. 

 Establish a quality assurance team to monitor and evaluate the implementation of best 

practices across the institution. 

      STRATEGIC PLANNING 
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 Implementation of new teaching modalities in the curriculum that is virtual classes. 

 Mentorship Programs include, pairing students with experienced faculty to guide their 

academic and career paths. 

 Offer psychological and career counseling to support students’ overall well-being. 

 Encourage peer-assisted learning where senior students help juniors with academic 

challenges. 

 Conduct regular feedback from students about courses, faculty, and facilities.  

 Organize open forums where students can voice their opinions directly to the 

administration. 

 Feedback Mechanisms: Ensure that feedback is systematically reviewed and acted 

upon, with visible improvements communicated back to the stakeholders. 

 Regularly assess the skills and competencies of both faculty and students to identify 

areas needing development. 

 Provide opportunities for faculty and students to earn certifications in relevant skills 

and technologies. 

 Development of E-learning Resources- e-books, online lectures, and multimedia 

resources tailored to the curriculum. 

 Learning Management Systems (LMS): Implement and utilize platforms like Moodle, 

Canvas, or Blackboard to facilitate online learning, track progress, and provide 

resources. 

 Conduct periodic reviews to ensure standards are being met and continuously improved 

upon. 

 Formative Assessments: Implement regular quizzes, assignments, and interactive 

activities to gauge student understanding throughout the course. 

 Summative Assessments: Use comprehensive exams, projects, and presentations to 

evaluate overall learning outcomes. 

 Feedback: Ensure that assessment results are used to refine teaching methods and 

curricular content. 

 Credit-based Courses: Design courses with a clear credit system to quantify learning 

and performance. 
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 Elective Options: Offer a range of elective courses allowing students to tailor their 

education to their interests and career goals. 

 Recognition of Achievements: Use the credit system to formally recognize and reward 

academic and extracurricular achievements. 

 Monitoring and Evaluation- Establish KPIs: Develop key performance indicators 

(KPIs) to measure progress toward strategic goals. 

 Regularly review and assess the achievement of objectives. 

 Conduct annual strategic plan reviews to adjust strategies and actions as needed.  

 Involve stakeholders in the evaluation process for comprehensive feedback. 

 Provide transparent and regular updates to stakeholders on progress.  

 Publish an annual report highlighting achievements and areas for improvement. 

FUTURE PLANNING-  

 Academic Alliances: -Establish exchange programs and collaborative initiatives with 

other nursing schools and universities. 

 Participate in global academic networks and professional organizations.  

 Virtual Labs and Simulations:  Use software that allows students to conduct 

experiments and practice skills in a virtual environment. 
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2. INFRASTRUCTURE FIELD 

YEAR 2018-25 

 

 

Strategic planning for the Infrastructure Field at Choithram Nursing College from 2018-

2025 would focus on developing and maintaining state-of-the-art infrastructure that 

supports high-quality education, research, and community engagement. 

 

 Expand campus facilities to include new classrooms and labs. 

 Equip classrooms with interactive whiteboards, high-speed internet, projectors, and 

audio-visual equipment to facilitate modern teaching methods. 

 Improve student housing and recreational facilities. 

 Design smaller, interactive tutorial spaces for personalized learning sessions and 

group discussions. 

 Construct or upgrade seminar halls with advanced audio-visual systems, comfortable 

seating, and soundproofing to host conferences, guest lectures, and events.  

 Modernize classrooms, laboratories, and clinical simulation centers to provide realistic 

clinical experience. 

 Ensure all laboratories adhere to the highest safety standards, with proper ventilation, 

emergency equipment, and training for safe usage of materials and devices. 

 Install high-speed Wi-Fi and wired internet access in all classrooms. 

 Integrate robust LMS platforms to support hybrid and online learning models. 

 Develop an extensive digital library with e-books, online journals, and databases 

accessible remotely. 

 Create comfortable and quiet study areas with power outlets, Wi-Fi, and seating 

facilities. 

 Provide technical support for e-learning platforms to assist both students and faculty. 

 Install CCTV cameras and monitoring systems across the campus for enhanced 

security. 
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 Implement access control systems for sensitive areas, including laboratories, server 

rooms, and administrative offices. 

 Develop and regularly update emergency response plans and conduct drills for various 

scenarios such as fire, medical emergencies, and natural disasters. 

 Ensure a reliable and safe water supply, with purification systems and regular quality 

checks. 

 Establish an on-campus medical facility equipped with basic healthcare services, first 

aid, and emergency admission. 

 Create or upgrade indoor sports facilities including gymnasiums, and courts for 

badminton, basketball, and other sports. 

 Develop fields for football, cricket, athletics tracks, and other outdoor sports. 

 Include spaces for yoga, meditation, and other wellness activities. 

 Conduct regular tree planting drives and develop green spaces across the campus.  

 Maintain well-kept gardens and lawns to enhance the aesthetic appeal and 

environmental quality of the campus. 

 Install solar panels on rooftops and other suitable areas to harness solar energy for 

campus use. 

 Implement energy-efficient lighting and appliances to reduce overall energy 

consumption. 

 Develop a comprehensive waste management system focused on recycling and 

composting. 

 Implement policies to reduce or eliminate the use of single-use plastics on campus. 

 Organize regular cleanliness drives and ensure all facilities are maintained to high 

hygiene standards. 

 Establish clear metrics to evaluate the success of infrastructure projects, such as 

energy savings, usage rates, and satisfaction surveys. 

 Collect and analyse feedback from students, faculty, and staff to continuously improve 

infrastructure and services. 
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FUTURE PLANNING-  

 Establish centers equipped with the necessary technology for recording lectures, 

hosting webinars, and conducting online exams. 

 Upgrade servers, networking equipment, and software systems to ensure smooth and 

efficient operation of all digital services. 

 Implement strong cybersecurity measures to protect data and ensure the privacy and 

safety of digital communications and records. 

 Provide robust IT support and training for faculty and students. 

 Invest in advanced educational technologies, including virtual simulation tools and e-

learning platforms. 

 Create flexible classroom spaces that can be easily reconfigured for different teaching 

styles and group sizes. 

 Commit to sustainable practices in all aspects of infrastructure development, from 

construction to operation. 

 Aim to reduce the institution’s carbon footprint through efficient energy use, waste 

reduction, and sustainable transportation options. 

 Pursue green certifications, such as LEED, for buildings and facilities to demonstrate 

commitment to environmental sustainability. 

 Use AI and big data to enhance cataloguing, resource management, and personalized 

recommendations. 

 Create a comprehensive digital repository for easy access to resources and research 

outputs. 

 Regularly benchmark against leading institutions to ensure best practices are being 

implemented and maintained. 

 

  



17 
 

3. ADMINISTRATIVE FIELD 

YEAR 2018-25 

 

 

Strategic planning for the administrative field at Choithram Nursing College from 2018-

2025 would focus on enhancing the efficiency, effectiveness, and quality of administrative 

services. This involves several key areas: governance, human resources, technology, 

communication, operational efficiency, policy development, compliance, and stakeholder 

engagement. 

 

 Assess current administrative processes and identify areas for improvement.  

 Policy Development and Compliance. 

 Develop comprehensive policies and ensure compliance with all regulations.  

 Conduct regular compliance audits to ensure adherence to regulations and standards. 

 Implement a risk management plan to identify and mitigate potential risks. 

 Develop a strategic financial plan to support academic and infrastructure initiatives.  

 Pursue grants, donations, and other funding opportunities to enhance resources.  

 Develop and implement effective recruitment strategies to attract skilled 

professionals. 

 Promote a healthy work environment with initiatives to support staff well-being. 

 Upgrade and maintain IT infrastructure to support administrative operations. 

 Implement automation tools to streamline administrative processes. 

 Develop a comprehensive data management system to support decision-making. 

 Develop a clear communication strategy for internal and external stakeholders.  

 Establish regular feedback mechanisms to gather input from staff and stakeholders. 

 Conduct regular reviews of administrative processes and optimize for efficiency.  

 Ensure effective management of resources, including time, money, and materials. 

 Implement sustainable practices to reduce waste and enhance efficiency. 
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Stakeholder Engagement 

 Foster strong relationships with stakeholders to support the college’s mission and 

goals. 

 Strengthen relationships with the local community, healthcare partners, and other 

stakeholders. 

 Develop programs to engage and involve alumni in college activities. 

 Establish strategic partnerships with other educational institutions and organizations.  

 Develop a comprehensive communication strategy. 

 Continue to strengthen stakeholder relationships and strategic partnerships.  

Human Resource –  

 Provide opportunities for leadership development and professional training programs. 

 Establish feedback mechanisms and begin regular compliance audits. 

Monitoring and Evaluation - 

 Conduct annual reviews of administrative goals and objectives. 

 Establish key performance indicators (KPIs) to measure progress and performance.  

 Collect and analyze feedback from staff and stakeholders regularly. 

 Make necessary adjustments to the strategic plan based on evaluation results.  

 

Future Planning –  

 To attain or secure the status of an autonomous institute. 

 Upgrade IT infrastructure and begin implementing automation tools. 

 Achievement of national and international recognition. 
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4. TEACHING AND LEARNING FIELD 

                                                   YEAR 2018-25 

 

Choithram Nursing College can enhance its teaching and learning environment, ensuring 

that students receive a high-quality, relevant, and engaging education that prepares them for 

successful careers in nursing. 

 Create an engaging and supportive learning environment that meets the diverse needs 

of students. 

 Foster a culture of teaching excellence and innovation. 

 Conduct regular reviews of the curriculum to ensure relevance and consistency.  

 Promote active learning strategies such as problem-based learning, case studies, and 

simulations. 

 Incorporate simulation-based learning, interprofessional education, and emerging 

healthcare technologies.  

 Initial facility and technology upgrades 

 Develop partnerships with hospitals, healthcare organizations, and academic 

institutions for collaborative research. 

 Encourage interdisciplinary research involving other health sciences and fields.  

 Incorporate interdisciplinary courses to provide a holistic understanding of healthcare.  

 Implement competency-based education to ensure students acquire essential skills and 

knowledge. 

 Align the curriculum with international nursing education standards. 

 Provide ongoing professional development opportunities for faculty on the latest 

teaching methodologies and technologies. 

 Develop and distribute comprehensive teaching resources and materials. 

 Implement peer evaluation systems to promote reflective teaching practices and 

continuous improvement. 

 Develop robust feedback systems for students to share their learning experiences and 

needs. 
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 Incorporate personalized learning plans and academic advising to support individual 

student progress. 

 Ensure teaching methods and materials are inclusive and accessible to all students.  

 Utilize advanced technology to enhance the teaching and learning experience. 

  Develop and maintain comprehensive e-learning platforms for online and blended 

learning. 

 Expand digital libraries and online resources to support student learning.  

 Provide training for faculty and students on effectively using educational technology. 

 Promote research and evidence-based practices in teaching and learning. 

 Integrate research findings into the curriculum and teaching practices. 

 Provide opportunities for students and faculty to engage in educational research and 

collaborate on research projects related to nursing education. 

 Encourage the dissemination of research findings through publications and 

conferences. 

Assessment and Evaluation-  

 Implement comprehensive assessment and evaluation systems to measure and 

improve learning outcomes. 

 Clearly define and regularly assess learning outcomes for all courses and programs.  

  Use a mix of formative and summative assessments to gauge student understanding 

and progress. 

 Establish a feedback loop to use assessment results for continuous curriculum and 

teaching improvement. 

 Ensure all assessment practices comply with educational standards and requirements  

of regulatory bodies. 

 Conduct a thorough review of the current curriculum. 

 Conduct regular peer evaluations and recognize teaching excellence. 

 Collect and analyze feedback from students, faculty, and other stakeholders regularly.  

FUTURE PLANNING-  

 Establish key performance indicators (KPIs) to measure the effectiveness of teaching 

and learning strategies. 
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 Make necessary adjustments to the strategic plan based on evaluation results.  

 By implementing this strategic plan, establish awards and recognition programs to 

honor outstanding teaching contributions. 

 Advance in high-fidelity simulation labs to provide realistic clinical training 

experiences. 

 Continue to innovate and adapt teaching methodologies to meet evolving educational 

needs. 
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5. CURRICULAR AND EXTRA-CURRICULAR ACTIVITIES 

YEAR 2018-25 

 

Strategic planning for curricular and extracurricular activities at Choithram Nursing College 

from 2018-2025 focuses on providing a holistic education that combines rigorous academic 

training with opportunities for personal growth and community engagement. Here’s a 

detailed strategic plan for this field: 

 Conduct a comprehensive review of the current curriculum and extracurricular 

activities. 

 Regularly review and update the curriculum to reflect the latest advancements in 

nursing and healthcare. 

 Expanded community engagement programs to address local health needs. 

 Establishment of strategic partnerships.  

 Integrate service learning projects into the curriculum to combine academic learning 

with community service. 

 Support student-led initiatives and leadership development programs. 

 Integrate community service as a core component of the nursing curriculum. Introduce 

interdisciplinary courses that integrate knowledge from various fields relevant to 

nursing.  

 Enhance clinical training opportunities through partnerships with leading healthcare 

institutions.  

 Expand the use of simulation labs to provide practical, hands-on experience in a 

controlled environment. 

 Implement competency-based education to ensure students acquire the necessary 

skills and knowledge. 

Extra-Curricular Activities - 

 Promoting extracurricular activities that support personal growth, leadership, and 

community involvement. 

 Encourage student participation in clubs, organizations, and extracurricular activities . 
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 Workshops and Seminars: Organize workshops and seminars on topics like leadership, 

communication skills, and professional development. 

 Sports and Fitness Programs: Promote physical well-being through sports teams, 

fitness programs, and wellness activities. 

 Cultural and Arts Programs: Encourage participation in cultural and arts programs to 

foster creativity and cultural awareness. 

 Volunteering and Community Service: Develop programs that promote student 

involvement in community service and volunteering such as NSS, and RRC. 

 Provide opportunities for students to take on leadership roles in extracurricular 

activities, enhancing their leadership and organizational skills. 

 Develop collaborative projects that involve both curricular and extracurricular 

components, such as health camps, observing health days, and community health 

education initiatives. 

 Student Support and Development- Support student success and well-being through 

comprehensive support services. 

 Provide counseling services to support students' mental health and well-being. 

 Enhance career services to help students transition from education to employment, 

including resume writing workshops, job fairs, and interview preparation. 

 Develop mentorship programs that connect students with faculty, alumni, and industry 

professionals. 

 Develop and maintain the necessary infrastructure and resources to support curricular 

and extracurricular activities. 

 Ensure that facilities, including classrooms, laboratories, and recreational spaces, are 

modern, well-maintained, and conducive to learning and extracurricular engagement. 

 Seek funding and provide scholarships to support student participation in 

extracurricular activities. 

 Establish resource centers that provide materials and support for both academic and 

extracurricular activities, such as libraries, study spaces, and activity centres. 

 Introduce interdisciplinary courses and service-learning projects. 
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Monitoring and Evaluation- 

 Conduct annual reviews of curricular and extracurricular goals and objectives.  

 Collect and analyze feedback from students, faculty, and stakeholders regularly. 

 

FUTURE PLANNING-  

 Establish key performance indicators (KPIs) to measure the effectiveness and impact 

of activities. 

 Make necessary adjustments to the strategic plan based on evaluation results . 

 Host state/National level events at the institution. 

 Create awards and honors for outstanding contributions and achievements in co-

curricular activities. 
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6.STUDENT SUPPORT AND PROGRESSION 

YEAR 2018-25 

 

Strategic planning for student support and progression at Choithram Nursing College from 

2018-2025 aims to enhance student experiences, ensure academic success, and facilitate 

smooth progression from admission to graduation and beyond. Here’s a comprehensive 

strategic plan for this field: 

 Orientation Programs: Develop comprehensive orientation programs to help new 

students acclimate to college life. 

 Support the formation and operation of student organizations such as Student Nurse 

Association and representation in decision making by heading the various institutional 

comittees. 

 Host cultural and social events to build community and celebrate diversity.  

 Enhance Student Experience and Outcomes 

 Strengthen academic advising, career counseling, and mentorship programs.  

 Provide comprehensive mental health and wellness services. 

 Provide robust academic support to help students achieve their educational goals.  

 Develop and maintain a repository of learning resources, including textbooks, online 

materials, and study guides. 

 Improve student retention and ensure smooth progression through academic programs. 

 Develop academic tracking systems to monitor student progress and provide timely 

support. 

 Offer workshops and seminars on study skills, time management, and exam 

preparation. 

 Support the mental health and well-being of students to ensure they can thrive 

academically and personally. 

 Provide accessible counseling services to address mental health concerns and promote 

well-being. 
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 Develop wellness programs that include stress management, mindfulness, and healthy 

lifestyle choices. 

 Establish peer support groups to foster a sense of community and mutual support 

among students. 

 Implement crisis intervention protocols to support students in urgent situations.  

Career Services and Professional Development-  

 Offer career counseling services to help students explore career options and develop 

career plans. 

 Develop job placement programs, including job fairs, networking events, and 

partnerships with healthcare institutions. 

 Conduct workshops on resume writing, interview skills, and job search strategies. 

 Facilitate internships and externships to provide practical experience and professional 

networking opportunities. 

Financial Aid and Scholarships- 

 Increase the availability of scholarships and grants to support students financially. 

 Provide financial aid counselling to help students navigate funding options and 

manage their finances. 

 Develop work-study programs that offer students part-time employment opportunities 

on campus. 

 Implement early intervention systems to identify and support at-risk students. 

 

Graduation Support :  

 Offer support services to ensure students meet graduation requirements and transition 

smoothly to post-graduate opportunities. 

 

Feedback Mechanisms:  

 Establish regular feedback mechanisms to understand and address student needs and 

concerns. 

 Conduct annual reviews of student support and progression goals and objectives.  
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FUTURE PLANS-  

 Establish key performance indicators (KPIs) to measure the effectiveness of support 

services. 

 Regularly collect and analyze feedback from students to assess their satisfaction and 

identify areas for improvement. 

 Make necessary adjustments to the strategic plan based on evaluation results and 

emerging needs. 

 Establish emergency funds to support students facing unexpected financial hardships. 

 Expand career services and job placement programs. 

By implementing this strategic plan, Choithram Nursing College can create a supportive 

environment that enhances student success, well-being, and progression, ultimately 

preparing graduates for successful careers in nursing and healthcare. 
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7. ENVIRONMENTAL SUSTAINABILITY 

YEAR 2018-25 

 

 

Strategic planning for environmental sustainability at Choithram Nursing College from 

2018-2025 focuses on reducing the institution's environmental impact, promoting 

sustainability in all operations, and educating the college community about sustainable 

practices, Strategic plan for this field are as follows-  

 Develop and maintain an environmentally sustainable campus infrastructure. 

 Implement energy-efficient systems and practices, such as LED lighting, energy-

efficient HVAC systems, and smart building technologies. 

 Install water-saving fixtures, promote water conservation practices, and implement 

rainwater harvesting systems. 

 Invest in renewable energy sources, such as solar panels, to reduce reliance on non-

renewable energy. 

 Enhance campus recycling programs by providing adequate recycling bins and 

promoting their use. 

 Implement composting programs for organic waste from dining facilities and 

landscaping activities. 

 Conduct awareness campaigns to reduce single-use plastics and encourage the use of 

reusable products. 

 Adopt sustainable procurement policies to purchase eco-friendly and recyclable 

products. 

 Environmental Education and Awareness- Educate the college community about 

sustainability and promote environmentally responsible behaviour. 

 Integrate sustainability concepts into the curriculum across all disciplines.  

 Organize workshops, seminars, and guest lectures on environmental issues and 

sustainable practices. 

 Support the formation of student and staff sustainability clubs and organizations.  
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 Conduct awareness campaigns on topics such as energy conservation, waste reduction, 

and sustainable living. 

 Food Waste Reduction: Implement programs to reduce food waste in dining facilities, 

such as trayless dining and food recovery initiatives. 

 Reusable Dining Ware: Transition to reusable dining ware and utensils to reduce 

single-use plastics. 

 Enhance and maintain green spaces on campus to promote biodiversity and 

environmental well-being. 

 Use native and drought-tolerant plants in landscaping to reduce water usage and 

support local biodiversity. 

 Establish herbal garden. 

 Build a water recycling plant to enhance water conservation efforts. 

 Implement tree planting initiatives to enhance green cover and sequester carbon.  

 Create outdoor learning spaces that encourage interaction with nature and 

environmental education. 

 Encourage interdisciplinary and collaborative research projects on environmental 

sustainability. 

 

FUTURE PLANNING-  

 Conduct annual reviews of sustainability goals and objectives. 

 Establish key performance indicators (KPIs) to measure the effectiveness and impact 

of sustainability initiatives. 

 Collect and analyse feedback from the college community to assess satisfaction and 

identify areas for improvement. 

 Make necessary adjustments to the strategic plan based on evaluation results and 

emerging best practices. 

 Ensure that all new construction and major renovations comply with green building 

standards (e.g., LEED certification). 

 Provide incentives for using public transportation, such as subsidized transit passes.  

 Continue to innovate and expand sustainability initiatives. 
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 Ensure all programs and practices are aligned with sustainability goals. 

 Plan for future growth and long-term sustainability of initiatives. 

 Invest in electric vehicle charging stations and promote the use of electric vehicles on 

campus. 

By implementing this strategic plan, Choithram Nursing College can significantly reduce its 

environmental footprint, promote a culture of sustainability, and contribute to a healthier 

planet. 
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8. TEACHING AND NON-TEACHING EMPOWERMENT 

YEAR 2018-25 

 

Strategic planning for the empowerment of teaching and non-teaching staff at Choithram 

Nursing College from 2018-2025 focuses on enhancing professional development, 

improving job satisfaction, and fostering a supportive work environment. Here is a 

comprehensive strategic plan for this field: 

 Encourage faculty participation in professional organizations and leadership roles.  

 Provide continuous professional development opportunities for teaching and non-

teaching staff. 

 Offer regular training programs on the latest advancements in nursing education, 

technology, and administrative practices. 

 Organize workshops and seminars on pedagogy, research methodologies, and 

professional skills. 

 Support staff in pursuing relevant certification courses to enhance their qualifications 

and expertise. 

 Implement leadership development programs to prepare staff for higher 

responsibilities and roles. 

 Establish a robust performance management system and recognize outstanding 

contributions. 

 Conduct regular performance appraisals to provide constructive feedback and identify 

areas for improvement. 

 Develop recognition programs to celebrate the achievements and contributions of both 

teaching and non-teaching staff. 

 Offer flexible work arrangements, such as remote work options and flexible hours, 

where possible. 

 Ensure that leave policies are supportive and accommodate personal and family needs. 

 Develop wellness programs that include physical fitness, mental health support, and 

stress management resources Such as Zoomba, sports facilities. 
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 Foster an inclusive and supportive work environment that values diversity and 

promotes collaboration. 

 Conduct training programs on diversity, equity, and inclusion to create a respectful 

and supportive workplace. 

 Organize team-building activities to strengthen collaboration and camaraderie among 

staff. 

 Promote open communication channels where staff can voice concerns, suggestions, 

and feedback. 

 Develop mentorship programs to support new and existing staff in their professional 

growth. 

 Equip staff with the necessary technological tools and skills to enhance their 

effectiveness, provide training on the latest educational and administrative 

technologies. 

 Ensure access to digital resources and tools that support teaching, learning, and 

administrative tasks. 

 Support membership in professional associations and participation in conferences and 

workshops. 

 Promote collaborative projects with other educational institutions and healthcare 

organizations. 

 Invite experts from various fields to conduct guest lectures and seminars to broaden 

staff perspectives and knowledge. 

 Provide the necessary infrastructure and resources to support staff in their roles.  

 Ensure that workspaces are comfortable, well-equipped, and conducive to 

productivity. 

 Establish resource centers that provide access to educational materials, research 

publications, and administrative tools. 

 Seek funding opportunities to support professional development, research, and 

innovation initiatives. 

 Maintain a safe and secure working environment for all staff members.  
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 Organize professional development and wellness programs such as teachers annual 

day. 

FUTURE PLANNING- 

 Conduct annual reviews of staff empowerment goals and objectives. 

 Establish key performance indicators (KPIs) to measure the effectiveness and impact 

of empowerment initiatives. 

 Make necessary adjustments to the strategic plan based on evaluation results and 

emerging needs. 

 Continue to innovate and expand empowerment initiatives. 

 Implement incentive schemes to reward exceptional performance and dedication. 

 Provide employee assistance programs (EAP) to support staff with personal and 

professional challenges. 

 Establish robust IT support services to assist staff with technical issues and enhance 

their digital proficiency. 
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9. DEVELOPMENT OF ECOSYSTEM 

YEAR 2018-25 

 

Strategic planning for the development of an ecosystem at Choithram Nursing College from 

2018-2025 focuses on creating a sustainable, collaborative, and innovative environment an 

incubation center, various initiatives for the creation and transfer of knowledge, and a robust 

framework for intellectual property rights and industry-academia collaboration. that supports 

all stakeholders, including students, faculty, staff, and the community.  

 Establish the incubation centre and provide initial seed funding for startups. 

 Organize regular workshops on various aspects IPR, including patents, copyrights, 

Ethical and legal issues. 

 Invite experts from the legal and business sectors to conduct seminars and interactive 

sessions on IPR. 

 Initiate collaborative research and development projects with industry partners. 

 Establish a mentorship program where industry experts guide students and faculty on 

innovative projects. 

 Facilitate internships and practicum opportunities with leading institute partners to 

provide real-world experience. 

 Establish annual innovation awards for students, faculty, and researchers who 

demonstrate outstanding innovation. 

 events such as innovation fairs, hackathons, and pitch competitions to showcase 

innovative projects and startups.  

 Support the publication of research papers, articles, and case studies on successful 

innovations. 

 Facilitate the transfer of knowledge and technology between the institution and 

external stakeholders. 

FUTURE PLANNING-  
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 Conduct annual reviews to assess the progress and impact of innovation initiatives. 

 Establish key performance indicators (KPIs) to measure the effectiveness of the 

incubation centre, IPR workshops, industry collaborations, and startup success. 

 Collect feedback from participants in workshops, seminars, and incubation programs 

to identify areas for improvement. 

 Offer certification programs on IPR to build in-depth knowledge and skills. 

 Evaluate and adjust the strategic initiatives based on outcomes and feedback. 

 Continue to innovate and expand the ecosystem for innovation. 

 Foster greater industry-academia collaboration and market access for startups. 

 Collaborative Research Centers: Set up research centers focused on key areas of 

innovation, funded jointly by the institution and industry. 

 Impact Assessment: Regularly assess the economic and social impact of the startups 

and innovative projects supported by the institution. 

By implementing this strategic plan, Choithram Nursing College can create a thriving 

ecosystem for innovation that supports entrepreneurship, fosters industry collaboration, and 

enhances the transfer of knowledge and technology. This will not only benefit the college 

community but also contribute to broader societal and economic development. 
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10. INITIATIVES TOWARD QUALITY IMPROVEMENT 

YEAR 2018-25 

. 

Strategic planning for quality improvement at Choithram Nursing College from 2018-2025 

aims to enhance the overall educational experience, ensure academic excellence, and 

maintain high standards in all institutional operations. The comprehensive strategic plan for 

quality improvement is as follows-  

Accreditation and Standards 

 Conduct regular internal assessments and external audits to ensure high academic 

quality. 

 Ensure high standards of teaching and learning to foster academic excellence.  

 Conduct regular reviews of the curriculum to ensure it is up-to-date, relevant, and 

aligned with standards. 

 Implement continuous professional development programs for faculty to enhance 

teaching skills and subject knowledge. 

 Encourage the use of innovative teaching methods and technologies, such as flipped 

classrooms, blended learning, and simulation-based education. 

Student-Cantered Learning- 

 Implement active learning strategies that engage students in the learning process. 

 Establish robust feedback mechanisms to gather student input on courses, teaching 

methods, and overall learning experience. 

 Enhance academic and non-academic support services, such as tutoring, counseling, 

and career guidance. 

 Promote inclusive governance practices that involve faculty, staff, and students in 

decision-making processes. 

Quality Assurance System- 

 Develop and implement comprehensive quality assurance systems to monitor and 

improve institutional performance. 



37 
 

 Establish a quality management framework that includes policies, procedures, and 

guidelines for quality assurance. 

 Conduct regular internal audits and evaluations to assess the effectiveness of academic 

and administrative processes. 

 Benchmark against leading institutions to identify best practices and areas for 

improvement. 

 Develop and implement continuous improvement plans based on audit results and 

feedback. 

 Promote a culture of research and innovation to advance knowledge and improve 

educational outcomes. 

 Encourage collaborative research projects with other institutions, healthcare 

organizations, and industry partners. 

 Establish innovation centres or labs to foster creativity and technological 

advancements in nursing and healthcare. 

 Promote the dissemination of research findings through publications, conferences, and 

seminars. 

 Ensure that the college has the necessary infrastructure and resources to support 

quality education and operations. 

 Regularly upgrade facilities and equipment to meet modern standards and support 

advanced learning and research activities. 

 Optimize resource allocation to ensure that all departments have the necessary tools 

and materials to achieve their objectives. 

 Strengthen IT infrastructure to support e-learning, research, and administrative 

functions. 

 Expand the availability of learning resources, including libraries, online databases, 

and digital tools. 

 Establish advisory boards comprising industry experts, alumni, and community 

leaders to provide insights and guidance. 

 Partnerships: Develop partnerships with healthcare organizations, industry partners, 

and other educational institutions to enhance learning opportunities and resources.  
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 Actively involve alumni in college activities, mentoring programs, and feedback 

processes. 

 Engage with the local community through outreach programs, health services, and 

public health education. 

 Utilize data and analytics to inform decision-making and improve institutional 

effectiveness. 

 Implement robust data collection systems to gather information on various aspects of 

college operations. 

 Provide training and development programs for leaders and managers to enhance their 

skills and competencies. 

FUTURE PLANNING-  

 Establish key performance metrics to monitor progress and measure the impact of 

quality improvement initiatives. 

 Regularly collect and analyze feedback from all stakeholders to assess satisfaction 

and identify areas for improvement. 

 Make necessary adjustments to the strategic plan based on evaluation results and 

emerging best practices. 

 Ensure transparency in reporting performance metrics and improvement plans to all 

stakeholders. 

 Strengthen leadership and governance to drive quality improvement initiatives 

effectively. 

 Engage in continuous strategic planning to align quality improvement initiatives with 

the college’s mission and goals. 

 Establish accountability mechanisms to ensure the effective implementation of 

quality improvement plans. 

By implementing this strategic plan, Choithram Nursing College can achieve continuous 

quality improvement, ensuring academic excellence, operational efficiency, and stakeholder 

satisfaction. 

 

 


